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DELPHI - Teenagers Libby German
and Abby Williams walked the historic
trails here on a mild winter day six
months ago today. They never returned,
and half a year later, their killer remains
unknown and on the loose.

Last month, police released a sketch
of the man suspected of killing the teens.
Since then, more than 6,000 tips landed,
and investigators are working through
those, Indiana State Police Sgt. Kim Ri-
ley said Thursday.

Overall, investigators have received
24,000 tips, which were phoned or
emailed to police, and each has been — or
is being — pursued by investigators, Ri-
ley said.

“There is new information, which is
encouraging to us,” Carroll County Sher-
iff Tobe Leazenby said Thursday. “We”re
hopeful.” 

The killer is described as a white man
who weighs between 180 and 200 pounds.
He stands between 5-feet, 6-inches tall
and 5-feet, 8-inches tall, police said.

Anyone with information about the
killings or the person in the sketch
should call the Delphi homicide tip line
at 844-459-5786. Tips also may be
emailed to abbyandlibbytip@ca-
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Liberty German and Abigail Williams were
killed 6 months ago today. 

6 months
later, case
remains
unsolved
Suspect in Delphi murders
still unknown, at large
RON WILKINS
JOURNAL & COURIER

See DELPHI, Page 5A

G
eorge Karlaftis had barely played a
down of football when he said he
would play in the NFL.

His friends laughed.
“You suck at football,” they said.
Karlaftis didn’t so much “suck” as

much as he didn’t understand the game.
The first down of football Karlaftis ever

played was in eighth grade. He jumped off-
sides. On another play, he blew past the cen-
ter and stopped dead in his tracks because he
didn’t know what to do next.

In a lot of ways, the West Lafayette High
School junior defensive end, who arrived in
his mother’s hometown three years ago from
halfway across the globe, still doesn’t fully
comprehend football.

Though he’s been in West Lafayette’s foot-
ball program for three seasons, last year was
truly the first time he got on the field to play

PHOTOS BY JOHN TERHUNE/JOURNAL & COURIER

West Lafayette defensive end George Karlaftis enters his junior year with offers from numerous blue chip college programs.

A three-sport star, Karlaftis led West Lafayette’s basketball team to a sectional title
and won a state shot put title as a sophomore.

West Side’s Karlaftis, still learning football, is among nation’s top recruits

SAM KING
JOURNAL & COURIER

See STAR, Page 2A
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consistently.
The blossoming star

still asks basic questions
that everyone else under-
stands.

“I can’t explain how un-
believable it is how little
he knows about the game
of football,” West La-
fayette Coach Shane Fry
said. “If you came from
the outside and listened to
questions he asks at foot-
ball practice, you would
think he is joking.”

It hasn’t kept college
programs from reaching
out to the unpolished
product, whose NFL aspi-
rations suddenly don’t
seem so far-fetched.

On the desk of his
downstairs bedroom is a
mountain of mail from
some of the most presti-
gious college football pro-
grams in the country. In
that same room, where his
mother allows him to ex-
press his creativity, are
inspirational quotes and
Bible verses scribbled on
the wall.

Included among them
is Karlaftis’ favorite
phrase: “Prove them
wrong.” He continues to
do just that to those who
initially doubted him.

He’s been offered
scholarships from the
likes of Notre Dame and
Alabama.

Prior to his junior year,
he’s already limited his
list of suitors to three:
Michigan, Miami (Flori-
da) and Purdue.

Karlaftis has a long
way to go, but he’s come a
long way – nearly 5,500
miles to be exact – from
his athletic beginnings
and blossomed into the
biggest football prospect
the area has produced in
15 years.

Growing up Greek

Most see Greece from
afar, through beautiful
photographs of ancient
buildings.

George Karlaftis lived
in Athens for the first 13
years of his life and sees
things through a different
scope.

“Kids were raised
tougher and forced to ma-
ture more rapidly than
kids” in the United States,
he recalled. “You have
more of a rough childhood
than anything. Here, life
is way simpler and almost
stress free compared to
what it is in Athens.”

The typical Greek kid
essentially learns to live
without his parents, who
work 12-hour shifts, by
age 6.

The Karlaftis family
was better off than most,
but it didn’t mean it was
easy living all the time.

The dangers of a large
city in a country strug-
gling through a financial
crisis was a far cry from
the simple Indiana life
George’s mother was ac-
customed to.

“I would never let them
ride their bikes outside,”
she said.

Amy Weida was a
three-sport standout at
West Lafayette High

School, graduating as the
leading scorer in Red
Devils’ girls basketball
history.

She attended Purdue
University and frequent-
ed the co-rec to play vol-
leyball.

Matthew Karlaftis was
a track-and-field standout
at the University of Mi-
ami (Florida), still owning
one of the longest javelin
throws in the school’s his-
tory, and later played foot-
ball for the Hurricanes,
growing to be 6-foot-4 and
280 pounds. He also was a
regular visitor in Pur-
due’s co-rec while attain-
ing a Ph.D. in civil engi-
neering.

The two met in 1994.
They fell in love.
In 1998, they moved to

Matt’s homeland of
Greece and were married
in 2000. George, their first
of four children, was born
in 2001 and would inherit
the athletic traits of his
parents.

Things seemed to
come naturally. By 10
months old, he was walk-
ing and he rapidly devel-
oped phenomenal
strength that far exceed-
ed children his age.

He developed into a
star water polo goalie,
which helped him develop
massive legs akin to his
father. Like his dad, Kar-
laftis also found a calling
in track and field.

He carried his father’s
frame with big broad
shoulders and seemingly
nonstop growth and de-
veloped a knack for
throwing shot put. At age
13, he was competing for
Greece’s 16-and-under na-
tional water polo team
that placed third at the
2014 world champion-
ships.

Tragedy strikes

The pool is where
George was when he
found out the worst news
imaginable.

He was training for wa-
ter polo in the home pool
when his mom began
banging on the door. She
was with George’s aunt
and his father’s best
friend.

He sensed something
wasn’t right about the sit-
uation.

“Inside of me, I said I
hope it is not my dad,”
George recalled.

Matthew Karlaftis
died on June 4, 2014, of a
massive heart attack at
the age of 44.

“It was pretty painful,”
George said.

As much as it hurt, it
was also a realization that,
at 13 years old, George
had to be the man of a
house that included his
mother, and younger sib-
lings Yanni, Annie and Ni-
ko, who ranged from 6 to
11 years old at the time.

“George was a little
kid,” Amy said. “I saw
within the next day that he
wasn’t a little kid any-
more. He tried to become
the man of the house. And
by Greek law, he is.”

With Greece in sham-
bles and her West La-
fayette home providing
the most comforting sur-
roundings following the
devastation of losing her
husband, the family pre-

pared to move to the Unit-
ed States.

“Within 10 days, I knew
I was leaving,” Amy said
from the dinner table of
her West Lafayette home.
“I had lived there for 16
years at that point, and I
knew I had a good family
base and good friends, but
my family was here.

“It was going to be a
family decision. I didn’t
want one of them to say
they didn’t want to go.
They all agreed. Just now
when we were back in
Greece, they said, ‘Why
did we ever live here?’
Now they’ve been here
and they really like it
here.”

While the rest of the
family packed for Indi-
ana, George stayed be-
hind to complete the wa-
ter polo team’s European
tour and arrived.

School had started by
the time George reunited
with his family.

Adapting to
America

Yanni Karlaftis was a
world judo champion in
Greece but upon arriving
in Indiana had already
made a decision it was an-
other sport he wanted to
excel in.

Football in Greece is
soccer and that was noth-
ing more than a leisurely
activity. But football in
America looked much
more appealing.

“When we got here,
Yanni was in sixth grade
and his first year (of foot-
ball), they would practice
Little Gridiron and he
would sit outside my par-
ents’ house with his foot-
ball gear on waiting to go
across the street,” Amy
said.

George, however,
wasn’t sure about the
game.

Matt Karlaftis was a
track-and-field star at Mi-
ami when the football
coach convinced him to
join as a walk-on. With his
Greek background, he
knew very little about the
game and was learning it
firsthand with one of the
top football teams in the

country.
His last play ended

with a horrific injury,
where he was hit and his
helmet popped off. His
skull was basically
crushed and he spent 12
hours in Miami’s Jackson
Memorial Hospital hav-

means was he a native
English-speaker.

“School was really
hard,” George said.
“There was a language
barrier and sometimes
there still is.”

Adapting to sports, giv-
en his genetics, was the
easy part.

Sports of sorts

While in Greece, the
family would visit West
Lafayette once or twice a
year.

Jerry Weida, Amy’s fa-
ther, had a basketball
court at his house. George
had little concept of bas-
ketball but carried a big
body. He couldn’t shoot,
but he could rebound.

When the move to
America happened, Wei-
da, a basketball junkie,
saw to it that George
worked on the game.

“When George came
over here after his father
died, he was pretty inter-
ested in basketball,” Wei-
da said. “He would spend
hours in my back yard
shooting baskets and im-
proved his shooting tre-
mendously and improved
his footwork. He just got a
whole lot better.”

George had a good
eighth grade season and
joined an AAU team. He 

ing his skull fracture re-
connected with screws.
The surgery left a perma-
nent scar from one ear
over the top of his head to
the other ear.

Because of the injury,
Matt told his sons they
would not play American
football. Matt’s father,
George Sr., echoed that
sentiment.

“He didn’t want to play
football,” said West La-
fayette receiver and cous-
in R.J. Erb. “You had to
convince him to do it.”

Football was a foreign
concept when George de-
cided to give it a try, but
that wasn’t even the most
difficult adaptation.

Math terminologies
were different. Notes
were written on the class-
room boards in cursive,
which had not been
learned in Greece.
George would carry con-
versations with his moth-
er in English, but by no

Star
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COURTESY OF AMY KARLAFTIS

From left, Yanni, Amy, George, Niko and Annie Karlaftis after
George won the IHSAA state shot put championship at
Indiana University in June.

“School was really

hard. There was a

language barrier

and sometimes

there still is.”

GEORGE KARLAFTIS
ON LEARNING IN THE U.S.
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wound up starting as a
high school freshman for
the varsity team and star-
ring for the Red Devils on
the hardwood just like his
uncles, aunt and mother
had. As a sophomore he
was the center for a sec-
tional championship
team, averaging 9.3 points
and 7.1 rebounds per
game.

The lone sport that car-
ried over from Greece
was track and field.

As a freshman, George
qualified for the state fi-
nals in shot put and also
ran with the state-qualify-
ing 400 relay team as an
alternate after teammate
Christian Burns was in-
volved in a fatal car acci-
dent less than a week be-
fore the state meet.

As the No. 22 seed,
George finished sixth in
the shot put. In June, he
made history, becoming
the first sophomore to win
the boys state shot put ti-
tle in 71 years.

But football is where
he found his calling.

To say Fry was licking
his chops when a 6-foot-5
eighth grader moved to
town would be a stretch.

“I met him his first day
of school in 2014,” Fry
said. “One of the first
classes he had was my P.E.
class and we were playing
Wiffle Ball.

Fry saw a massive kid
who seemed somewhat
unsure of himself. When
George’s turn to bat came,
he saw why.

“He holds the bat with
one hand,” Fry said. “I am
pitching and slow tossing,
and he looks like a cave
man with a club.”

First impressions go a
long way. Until the class
moved on to basketball.

That’s when Fry saw
how quick and athletic
George was, especially
for his size.

He can stand under a
10-foot rim, jump up and
dunk a basketball. He can
outrace many half his
size. He won the state
championship in shot put
without the typical spin
that the elite shot putters
use. Instead, Karlaftis
simply twists his torso
and lets the shot fly be-
hind his natural strength.

“His natural size,
strength and athleticism
is off the charts,” Fry said.

Jon Speaker, a child-
hood friend of Amy and a
member of the Red Dev-
ils’ football staff, inquired
about the notion of
George trying football.

Eventually, he wound
up playing the sport his
father vowed he never
would.

Football star

Because George ar-
rived at school late while
competing for Greece’s
national water polo team,
his introduction to foot-
ball started late in the

eighth-grade season. He
was not allowed to get on
the field until the confer-
ence championship game
because he did not have
enough practices to play.

“He didn’t come here
wanting to play football,”
Yanni, now a freshman
linebacker, said of his old-
er brother. “My uncles
kind of talked him into it.
They played football for
West Side growing up. To-
ward the end of the sea-
son, he got to play in two
games, then played his
ninth grade year and after
not even playing a whole
varsity game, he got an IU
offer, so that was pretty
cool.”

Fry put a size 15 kick-
ing boot on the 14-year-old
freshman prior to the 2015
season and made him the
kicker for the kickoff
team simply as a means to
get the raw, yet promis-
ing, player on the field for
a team that advanced to
the Class 3A state champi-
onship game.

George’s kickoffs
didn’t sail deep, but he did
have one noticeable trait
that stuck out on film.

“It wasn’t real impres-

sive watching him kick,
but every time he kicked,
he was the first one down
the field,” Fry said. “He
was running to where he
kicked it as fast as he can
like a wild man through
people. That was really all
he could do. He was not
ready to play.”

Which made it even
more surprising when for-
mer Indiana University
head coach Kevin Wilson
offered Karlaftis a schol-
arship during his fresh-
man year of high school,
without so much as play-

had two sacks in a season-
opening win against Tri-
West. He accumulated 11
sacks in the first seven
games before teams sim-
ply tried to avoid him.
Even then, he disrupted
plays by chasing quarter-
backs from behind.

But in many ways, he
was still adapting and in
an overtime loss to
McCutcheon the week af-
ter that Tri-West contest,
the Mavericks took ad-
vantage of his lack of foot-
ball knowledge with their
strong running game.

“Last year was a proc-
ess,” Fry said. “There
were times he looked like
a world beater and there
were times he was trying
to learn and didn’t do too
well. He is wet behind the
ears and hadn’t had the
reps everyone else had.”

Still, while learning on
the fly, Karlaftis led the
sectional champion Red
Devils with 113 tackles.

An interesting dynam-
ic came when George’s
family moved to West La-
fayette. Chike Okeafor
moved back to his home-
town. Okeafor was a star
for the Red Devils in the
early 1990s and went on to
play 10 years as a defen-
sive end in the National
Football League.

Okeafor was essential-
ly giving Karlaftis pro-

ing a down of defense.
“Schools aren’t going

to recruit you without
film. I didn’t really have
any film,” George said.
“IU did because I went to
their camp and I won their
40-yard dash as a defen-
sive lineman. They were
like, ‘Whoa.’”

Less than a year later,
George Karlaftis’ name
would be on the radar of
seemingly every college
football coach in the coun-
try.

He started at defensive
end as a sophomore and

Continued from Page 2A
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West Lafayette sophomore George Karlaftis puts pressure on
Twin Lakes quarterback Owen Crowel.

SOUTH BEND TRIBUNE

West Lafayette's George Karlaftis kicks off at the Class 3A
semistate his freshman season. Karlaftis played special teams
as a freshman in his first full season of football. 
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style workouts that bulked up his skinny
frame.

The two set goal weights once George,
all of 210 pounds, embraced the weight
room. He weighed 240 pounds as a sopho-
more and is between 255 and 260 pounds
going into his junior season, standing 6-5.
He put on 50 pounds without losing the
speed and athleticism.

College coaches were salivating.
So were teammates.
“His ceiling is limitless,” said Matt

Marley, a captain on last year’s team.
“Everything he has gotten so far, he has
put in the work to earn it. He is going to
continue to improve from a football
standpoint, but as an athlete, he is even
more impressive. It’s going to be fun to
watch the next couple of years.”

Yanni had no setbacks in revealing his
new passion to his paternal grandfather
in Greece. George was more hesitant.

Amy was cautionary, telling George
Sr. that his grandson was the kicker,
which was true. Once it became obvious
that he’d be playing the sport beyond
high school, there was no more hiding it.

“He doesn’t agree with it, but he sup-
ports it,” Amy said.

Chasing a dream

George Karlaftis still has not watched
an NFL game. The three college games
he’s seen were because he was on cam-
puses for unofficial visits.

He instead relies on YouTube for foot-
ball viewing.

He’ll watch highlights of Houston
Texans defensive end J.J. Watt. Moreso,
he studies Watt, mimicking his maneu-
vers and applying them to the football
field.

In a lot of ways, Karlaftis is a high
school version of Watt with his size and
speed.

Others can draw comparisons.
Ohio State is recruiting Karlaftis as a

tight end, a position Watt began his col-
lege football career playing for the Wis-
consin Badgers. Most though see him as
a defensive end, including Fry, who put
him at the position a year ago and, with-
out a whole lot of guidance, let him be an
athlete more than a football player.

“We feel like he’s got an advantage
over any offensive tackle,” Fry said.

“Teams planning on running some zone
and doing some drop back passing, we
feel like we can just let him go. We don’t
want to pack his head full of rules. We
just want him to be an athlete and play
fast, and he’s been good when he’s done
that.”

George, though, still was unsure how
good he was.

He was invited to January’s U.S.
Army All-American combine.

“They put me with the first group,
which was the better group, and guys
were 6-5, 250 pounds and I had a little bit
of pee running down my leg,” Karlaftis
said. “I went against them and just ran by
them without them touching me. I heard
a lot of people saying, ‘Whoa.’

“I thought that maybe I am pretty
good. My confidence went up and there
were lots of reporters there, so that
helped my exposure, too.”

When Indiana offered a scholarship,
it gained some traction through social
media.

When Purdue followed, there was a
little more. A third in-state school
opened George’s eyes to the recruiting
game when it offered a scholarship in
April.

Notre Dame has an unequaled nation-
al following.

Because of that, there’s a lot of media
covering the Fighting Irish.

The Notre Dame offer came with lots
of phone calls. The attention was nice
and welcomed by the 16-year-old Karlaf-
tis. When offers came from Alabama and
Miami, though, it became somewhat
overwhelming.

Even though college coaches can’t ini-
tiate contact with Karlaftis per NCAA
rules because he has not completed his
junior year, media requests are more
persistent as recruiting interest con-
tinues to reach new heights.

“I wish there was a recipe I could give
him to handle everything that is going
on,” Amy said. “If it was just one report-

er per school, then it wouldn’t be an is-
sue. But when people are messaging you
all the time and you feel obligated to re-
spond …”

Last week, he trimmed his list to three
schools, hoping it would cut back on the
media requests and social media notifi-
cations.

“The attention is nice, but I am trying
to be a kid, too,” he said.

It’s a far cry from lining up at nose
tackle on his first down and jumping off-
sides.

“If I start something, I want to be the
best at it. When I started, I didn’t know I
was going to be this heavily recruited,”
Karlaftis said. “I was thinking I would
have to grind and hopefully get an offer
my senior year.”

Instead, he said he will likely be com-
mitted to a college before his senior year.
Along the way, he’s been up front with
schools. If he has little or no interest, he
will politely tell the coach it’s probably
not worth investing their time in him.
Maybe that’s held back more potential
scholarship offers.

He gets that from his mother, who will
rein him in at the slightest hint of cocki-
ness.

“She’ll tell me to step it down, hot
shot,” George said, smirking.

He still wants to play in the NFL some-
day. He said perhaps the first NFL game
he watches will be one he is playing in.

There’s a long way to go if that ever
happens.

Karlaftis realizes he’s come a long
way in a short time, but also that there’s
plenty more left to learn.

“I am probably the recruit who has
played the least, maybe in the country,”
he said. “I’d definitely be up there.”

No one questions his football abilities
anymore.

So there’s really only one question left
to ask.

What would your father think about
all of this?

“I think if he knew I had the chance to
get a full-ride scholarship, he would be
OK with it,” George said. “If he was here
right now, and he knew how advanced
the game is with all the equipment, he
wouldn’t have a doubt that we should
play.”

Contact high school sports reporter
Sam King at sking@journalandcouri-
er.com. Follow him on Twitter
@samueltking.
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Matt Karlaftis at the beach with his three oldest children.

“He is going to continue to
improve from a football
standpoint, but as an athlete,
he is even more impressive. It’s
going to be fun to watch the
next couple of years.”

MATT MARLEY
FORMER TEAM CAPTAIN


